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Warrenville Public Library District

28W751 Stafford Place, Warrenville IL 60555-3002 O 630/393-1171 O warrenville.com

WARRENVILLE PUBLIC LIBRARY DISTRICT
Regular Meeting of the Board of Trustees
Wednesday, August 17, 2022, 7:00 p.m.
Location: Library Meeting Room

Special Meeting Procedures because of COVID-19:

» Masks are recommended, but not required.

» Because of social distancing measures, the number of people who may gather at
the Library may be limited, making in-person attendance available on a first-
come, first-served basis.

e The meeting will be broadcast live online at:
https://us02web.zoom.us/j/87362469620. The public may also listen to the
meeting by calling 312-626-6799 and entering the Meeting ID number
873 6246 9620. (There is no participant ID or password.)

» Public comments may be shared in person at the meeting or emailed to
trustees@warrenville.com. Please use the subject line to indicate the email is a
public comment for the Board Meeting. Emailed comments will be read during
the meeting if they:

o Include the commenter’s first and last name
o Are received at the above email address prior to the meeting’s start time.
o Are no more than 500 words in length and
o Are free of any abusive or obscene language.
While the Board appreciates all questions and comments, they will not respond
at the meeting, but may choose to do so at a later time.

AGENDA
Cail to order
2. Roll Cail (Trustees DuRocher, Lezon, Picha, Richardson, Ruzicka, Stull, Warren})
a. Approve Remote Attendance and Participation, if needed (ACTION)
3. Approval of the agenda (ACTION)

a. Trustees may request to remove any items from the consent or regular agenda at
this time. Discussion only items may also be added to the regular agenda at this
time.

4. Presentations
5. Public comments
6

7

. Correspondence

. Consent Agenda (ACTION)
P-3 . a. Approve Minutes of the July 20, 2022 Regular Board Meeting
P-8 .erees b. Receive and file revised Financial Report for June

P- 11 .o ¢ Receive and file Financial Report for July



8. Regular Agenda
a. Approve payments for the period of July 21-August 17, 2022 (ACTION)
b. Approve transfer of funds (ACTION)

9. Unfinished Business

10. New Business
a. Review and Approve lllinois Public Library Annual Report for FY2022

b. Authorize expenditure for two trustees to attend Trustee Day at the 2022 lllinois
Library Association Annual Conference (ACTION)

c. Approve Policy #216 — Homebound Delivery {ACTION)
11. Director’s Report
12. Department Head Reports
13. President’s Report
a. Next meetings or events
14. Treasurer's Report
15. Secretary’s Report
16. Committee Reports
17. Trustee Comments
18. ltems for information and/or discussion (No Action)

19. Closed Session as allowed by 5 ILCS 120/2(c)(3) for the purpose of “discussion of
minutes of meetings lawfully closed under this Act, whether for purposes of approval by
the body of the minutes or semi-annual review of the minutes as mandated by Section
2.06."

20. Discussion/action resulting from the above closed session — Release closed session
minutes and/or destroy closed session recordings {ACTION)

21. Adjournment (ACTION)

Warrenville Public Library District o 8/17/2022 Regular Board Meeting Agenda, page 2
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WARRENVILLE PUBLIC LIBRARY DISTRICT
Regular Meeting of the Board of Trustees
Wednesday, August 17, 2022, 7:00 p-m.
Location: Library Meeting Room

Special Meeting Procedures because of COVID-19:

* Masks are recommended, but not required.

» Because of social distancing measures, the number of people who may gather at
the Library may be limited, making in-person attendance available on a first-
come, first-served basis.

» The meeting will be broadcast live online at:
https://us02web.zoom.us/j/87362469620. The public may also listen to the
meeting by calling 312-626-6799 and entering the Meeting ID number
873 6246 9620. (There is no participant ID or password.)

* Public comments may be shared in person at the meeting or emailed to
trustees@warrenville.com. Please use the subject line to indicate the email is a
public comment for the Board Meeting. Emailed comments will be read during
the meeting if they:

o Include the commenter's first and last name
o Are received at the above email address prior to the meeting’s start time.
o Are no more than 500 words in length and
o Are free of any abusive or obscene language.
While the Board appreciates all questions and comments, they will not respond
at the meeting, but may choose to do so at a iater time.

AGENDA
1. Call to order
2. Roll Call (Trustees DuRocher, Lezon, Picha, Richardson, Ruzicka, Stull, Warren)
a. Approve Remote Attendance and Participation, if needed (ACTION)
3. Approval of the agenda (ACTION)

a. Trustees may request to remove any items from the consent or regular agenda at
this time. Discussion only items may also be added to the regular agenda at this
time.

Presentations

Public comments

Correspondence

Consent Agenda (ACTION)
a. Approve Minutes of the July 20, 2022 Regular Board Meeting
b. Receive and file revised Financial Report for June

N o o ks

c. Receive and file Financial Report for July



8. Regular Agenda
a. Approve payments for the period of July 21-August 17, 2022 (ACTION)
b. Approve transfer of funds (ACTION)

9. Unfinished Business

10. New Business
a. Review and Approve lllinois Public Library Annual Report for FY2022

b. Authorize expenditure for two trustees to attend Trustee Day at the 2022 lllinois
Library Association Annual Conference (ACTION)

¢. Approve Policy #216 — Homebound Delivery (ACTION)
11. Director’s Report
12. Department Head Reports
13. President's Report
a. Next meetings or events
14, Treasurer's Report
15. Secretary's Report
16. Committee Reports
17. Trustee Comments
18. Items for information and/or discussion (No Action)

19. Closed Session as allowed by 5 ILCS 120/2(c)(3) for the purpose of “discussion of
minutes of meetings lawfully closed under this Act, whether for purposes of approval by
the body of the minutes or semi-annual review of the minutes as mandated by Section
2.06”

20. Discussion/action resulting from the above closed session — Release closed session
minutes and/or destroy closed session recordings (ACTION)

21. Adjournment (ACTION)

Warrenville Public Library District 8/17/2022 Regular Board Meeting Agenda, page 2



CONSENT AGENDA 7a.
Approve Minutes {July 20, 2022 Regular Board Meeting)

WARRENVILLE PUBLIC LIBRARY DISTRICT
Library Board of Trustees
Minutes of the Regular Board Meeting
Wednesday, July 20, 2022

1.- Call to Order - Trustee DuRocher called the meeting to order at 7:02 p.m.

2. Roll Call

ATTENDING: Trustees DuRocher, Lezon, Picha, Richardson, Ruzicka, Stull, Warren

STAFF ATTENDING: Library Director Sandy Whitmer, Assistant to the Director Jackie Davis,
Public Services Manager Paul Dobersztyn, Marketing Specialist Kathy Gaydos
ATTENDING REMOTELY: Acquisitions and Cataloging Manager MaryKellie Marquez

a. Approve Remote Attendance and Participation — no requests for remote
aottendance and participation were received

3. Approval of the Agenda
Trustee DuRocher removed #19- Closed Session and #20 - relating to a closed session.

MOTION: Trustee Stull moved to approve the agenda as amended. Trusfee Lezon
seconded,

Voice vofe:

Ayes —all

Nays —nhone

Motion carried

4. Presentations — Staff Anniversary Recognitions

Director Whitmer introduced Member Service Specidaiists Kathy Strickland and Mary
Thomas who are celebrating 5-year anniversaries.

Director Whitmer siated along with all their duties at the Member Services Desk Mary
Thomas has recently accompanied Marketing Specialist Kathy Gaydos on some
marketing events and Kathy Strickland is one of the proofreaders for the marketing
department.

Director Whitmer stated in the absence of a permanent manager for the
department they have kept the Member Services desk running smoothly.

The Board thanked them for their service.

5. Public comments - none

Minutes of the Regular Board Meeting
July 20, 2022
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6. Correspondence
a. Per Capita Grant Award Letter from llinois Secretary of State Jesse White

Director Whitmer shared the Per Capita Grant Award letter. The amount
awarded was $20,791.40.

b. Attorney Memo Re: Committees on Local Government Efficiency
Trustee DuRocher stated according to Public Act 102-1088 the ibrary will need to
create a committee on local government efficiency by June 2023 which will
include all trustees, the library director and two residents.

C. Afforney Memo re: Filing Trustee Vacancies

Trustee DuRocher stated Public Act 102-0977 states a trustee vacancy must be
filled within 90 days after a vacancy is declared.

d. Aftorney Memo re: Appointing a Treasurer

Trustee DuRocher stated Public Act 102-0977 states the library can appoint a
non-Trustee to serve as Treasurer and compensate the Treasurer.

7. Consent Agenda
Trustee Stull read the consent agenda as follows:

Approve Minutes of the June 15, 2022 Reguiar Board Meeting

Approve Minutes of the June 15, 2022 Regular Board Meeting Closed Session
Receive and file Financial Report for June

Adopt Ordinance #22-23-01 - Tentative Budget & Appropriation Ordinance for
Fiscal Year 2022-2023 and Approve Notice of Public Hearing on Budget &
Appropriation Crdinance

Qoaoo

MOTION: Trustee Warren moved to approve the consent agenda asread. Trustee
Lezon seconded.

Roll call vote:

Ayes - Trustees DuRocher, Lezon, Picha, Richardson, Ruzicka, Stull, Warren

Nays — none

Motion carried

8. Regular Agenda

Q. Approve payments for the period of June 16, 2022 — July 20, 2022

Minutes of Regular Board Meeting
July 20, 2022
Page2of 5



MOTION: Trustee Stull moved to approve invoices in the amount of $84,966.17 for the
period of June 16, 2022 through July 20, 2022 including electronic payments and checks
#8873 - 8926. Check #8874 is voided. Trustee Lezon seconded.

Rofl call vote:

Ayes —Trustees DuRocher, Lezon, Richardson, Ruzicka, Picha, Stull, Warren

Nays - none

Motion carried

b. Approve transfer of funds

MOTION: Trustee Ruzicka moved to fransfer $225,000 from commercial checking
account to operafing checking account. Trustee Warren seconded.

Rolf call vote:

Ayes — Trustees DuRocher, Lezon, Picha, Richardson, Ruzicka, Stull, Warren

Nays - none

Motion carried

e Unfinished Business — none
10. New Business
Q. Appoint Two Trustees to Review Secretary's Records for FY22

Trustee Ruzicka volunteered herself and Trustee Warren to review the
secretary’s records.

MOTION: Trustee Stull moved to appoint Trustees Ruzicka and Warren to review
Secretary's Records for FY22. Trustee Richardson seconded.

Voice vote:
Ayes — All

Nays — none
Motion carried

11.  Director’'s Report
» COVID-19 Mitigations Update

Director Whitmer stated on July 25 the majority of the COVID-19 signage will
be removed from the building. She reviewed a new Mitigation Protocols sign
that will be posted in place of the current signage.

A paragraph will be included indicating library employees are expected to
follow the CDC's mask guidance based on the community level for DuPage
County. It is recommended visitors wear a mask, but not required.

Director Whitmer reviewed changes coming in September including return to
full capacities. Some of the plexiglass barriers will be removed with direct
point of contact panels remaining.

Minutes of Regular Board Meeting
July 20, 2022
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13.

14.

15.

17.

18.

Trustee Lezon asked why the barriers are being removed if COVID-19 numbers
are increasing. Director Whitmer stated the library needs to return to full
capacity and very few places have bariers up anymore.

» Director Whitmer stated the next frustee election is in April 2023 and petitions
will be able to be circulated in September. Trustees Ruzicka, Stull and Warren
terms expire in 2023. More information will be shared when it is available.

Departiment Head Reports
Trustee DuURocher stated the concerts seem to be very well attended.

Trustee Picha thanked Paul Dobersztyn and his staff for their work on the
concerts.

Trustee Picha thanked Kathy Gaydos and Gail Smith for their work on the July 3
parade. Kathy Gaydos stated the library won for best demonstration theme by
a group.

President’s Report

Trustee DuRocher announced the upcoming events including National Night Qut
on August 2.

Trustee DuRocher stated If a trustee would like to participate in the KnowBe4
online safety and security training they should email IT Assistant Duncan Jones.

Trustee DuRocher stated the lllinois Library Association Trustee Day is October 20.
Director Whitmer will put this item on the August agenda to approve expenditure
for two trustees to attend this event, Trustees Ruzicka, Stull and Wairren
expressed an interest in aftending.

Treasurer’s Report - Trustee Lezon stated everything looks good.

Secretary’s Report ~ Trustee Stull stated everything is good.

Committee Reports - none

Trustee Comments

Q. Trustee Stull stated she enjoyed participating in the July 3 parade and staff
did a great job.

ltems for information and/or discussion - none

Minutes of Regular Board Meeting
July 20, 2022
Page 4 of §



19.  Adjournment

MOTION: Trustee Stulf moved to adjourn the meeting at 7:41 p.m. Trustee Lezon
seconded.

Voice vote:

Aves - alf

Nays — none

Motion carried

Respectfully submitted,

Heather J, Stull, Secretary
Board of Trustees
Warrenville Public Library District

Minutes of Regular Board Meeting
July 20, 2022
Page 5of §
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CONSENT AGENDA 7b.
Receive and file revised Financial Report for June

REVISED JUNE 30, 2022 FINANCIAL SHEETS

The June 30, 2022 Financial Statement of Revenues Expenses Cash Basis (Pages 2 and 2A) were
not correct in the July board packet. The totals were correct but three line items were omitted
(highlighted). Accounting Services hid three lines due to not having a budget number for these
three items.

The items are highlighted on the attached sheets:
Extended Use Fees - $86.15
Hotel / Motel Tax - $195.00 — refund from Barefoot Hawaiians for no fire

Grants, Miscellaneous - $350.97 — City of Warrenville Telecommunications Grant Refund of
municipal taxes paid



WARRENVILLE PUBLIC LIBRARY DISTRICT

Statement of Revenues Expenses Cash Basis

Income

Taxes Levied

Copar

Extandeq Lisa Fees
Fees

TIF funas

interast

Book Sales

Lost Books

Gihs / Memariais
Miscallansous
HaotaliMater Fax
Granis - Per Capits
Granis Miscerdaneous
Develpper Donstions

Expenses

Sal - Adnnpesiration

$a1 - Member Senvices
Sat - Maintenance

Sal . Marketing

Sal - Public Services

Sal - IT

Sai - Techmcat Services
iMRF - Expense

Fica - Enperse

Wremp Comp

G - Mat's Processing/Tech
Gp - Mat" Processing/Circ
Qp - Posiage

On - Office Supphes

Dp - Bank Fegs’

Gp - Avtormation Supplies
Op - Publishing

Eaup - Purchagzes

Eowp - Maintenance
Auin - Solwire

Aute - Pucrases

Aute « Maimenanrcae

L s - Workmen s Comg
i=s - Mull Perk Package
L trs - Officers D

Ias  Heaith s Life

Pd - Rearuding

Pd - Stalf Apprecration

Pa  Staff/ tubgn Remmburse
Py - Staff / Dues

Pa - Stait ¢ Meenhngs

Pr . Staff 1 Transporistion
Po .« YrstiDues

Pa o Trar i Migs

Py - Tigt " Tranggorigtion
Ba . Trostes Ahise

Cont - Lawye:

Period Ending: Jun 30, 2022
Corporate Fund:

Corporate Fund  Corporate Fund

Month Ended 12 Months Endea - 'Porate Fund

Jun 30,2022 Jun 30, 2022 Budget
5 ELR 4 T I ¥ i v 1,584 383 00
5&2 59 5 281 Bt * S00 00
10.00 BE 1% 0 a0
2000 115 58 530 00
000 6 822 00 2 500 00
7387 2 046 16 2600 00
000 176 68 1.000 09
288 29 3 197 &1 3650 00
810 10 269010 1 O5HY 00
0.00 647 84 1 000 00
0500 185 00 000
oo 10 QR? 73 18 240 00
Q0D A50 9T ¢ 00
000 100.000.00 _..180.Go0 00

261785 212181875 2113,829.00

37.832 66 179 848 2/ 1u4 000 00
Ve 172 57 202 685 94 222 400 00
130380 24,805 73 26 000 00
6257 27 56 300 59 83.000 00
45 764 10 200.850 13 451 0C0.00
5 456.50 82 930 .36 104 20000
& 25500 80014 1D 93 Q00 B0
307208 Q7 392 a4 117 000 00
% 808 22 5 782 35 36 200 .00
000 1503 13 200000

s O 8 886 a7 2 604 00
REFE 248308 4.845.00
il o) 146108 479500
752 13 3564 Ob 4 24500
P4 73 p26.§1 ' 000 00
a00 3188 58 4.000 G0
300 a6 a4 500 00
37000 5421498 7.440.00
295 47 2790 42 3 000 G0
387y 18,075 32 5500 G0
000 2 589 23 3800 00

401 80 B3 76 TE 60 206 .00
ood 0Q0 % Q0G 00

G 0o 12 768 Q0 14 350 00
000 C oo 2000 00
3778 55 62,630 28 76500 00
IR 22540 150000
000 1189 85 3.900.00

552 Q0 55200 750 00
0400 267500 277500

1565 &7 749198 T§.950 0
2504 1 3ER.20 2760 G0
Boe 183 0O 156 00
Gob §736.96 305000
poo 454 19 75000
Deo 427 94 eng oo
0ot 1687 50 .400.00

See Accountants Compilation Letter
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Balance

4 Bed 48
13 7R
eBG 15
iga 52
it 322004
148 151
833 32
{197 &1
o] 650 153
357 16
(185 00
13047 735
1350 897
&0

{7.689.75}

« 183 73
19314 15
1.394 27
26,694 41
50 346 .87
14,069 64
12.085 90
9607 56
10 247 85
454 87
71233
238162
133382
BBL 85
i733%
B3 44
33166
101804
208 o8
1178 3
1,210 77
5 484 25
4,000 00
i.582 00
#.000 00
2386872
127500
273005
148 00
100 00
§a5802
1,357 80
13 00
'31304
2595 B
77 06
7312 50

Fage £

% Received
Expended

89 76 %

35210 H

7242
272 88 G
029t

3767 %
105 58 U
269 D1 %
64 28 %y

117 88 %
100 60 %

100.36 %

Y7 r4 ae
21 30
54 B4 %
87T 83 %
88 84 %
BB 47 %
BE (4 %
9179 %
8B 08 .
75 169
82 5% %
Bt 25 %
7218 %
8396
B2 56 %
7921 %
433 %
86 32 "=
893pr =
IU*A 10 [
f8 14 %
8926
500 %
8E 98
oUa Y
68 80
1500 %
3000 %
7360 %
46 86 %
44 20 4
5048 &
102 00
58 35
a0 85
B4 RL
42 36



WARRENVILLE PUBLIC LIBRARY DISTRICT

Statement of Revenues Expenses Cash Basis
Period Ending: Jun 30, 2022

Corporate Fund
Cani. - Actounting 1.047.58 11.812.32 13.500.00
Cont. - Collection 0.00 234,50 106000
Cont. - Audit 000 7,650.00 7.650.00
Cont - Consultants 000 0.00 7.500.00
Lib Mat. - Adult Books 420114 5041225 52 500.00
Lib Mat. - Youth Books 1.850.69 38.070.42 36.800.00
Lib Mat. - Adult AV 1,330.40 13.342.89 20.000.00
Lib. W&, - Youth AV 508.28 3,969 .56 "5.000.00
Lib. Mat - EBooks 0.00 37,228.50 ~35.000 00
Lib. Mat - Perodicals 000 8,824 64 8.280.00
Lib-Mat, - Internel Subscript 0.00 88327 -25.000 00
Ps - Programs Adutt 150.00 §,261.93 8.500.00
s - Programs Youth T1.27 5.824.2% 8.000.00
Ps - Holal/Mota) 2.300.00 337000 080
Ps - Refunds./ Finas / Fees [13.40} 5532 1.000.00
Ps - Printing 1.331.00 10;833.42 13.800.00
Ps - PR | Pubhcity 3.060.58 11,878.93 10,570.00
Ps - Mhisg. 0.00 150.00 850 00
Gas 308.01 5,828.05 7.000.00
B & M - Water / Sewer 168.64 861.80 1,000 00
Eleciicity 2.952.30 35,287.68 37,0600 00
{elephone 1,307 .58 16.668.40 17.300.00
Gifis §o00 960.10 .00
Dent Repaymerd 600 140,000.00 140,00G 00
Debt Certificate interest £o0 26.580.87 26,700.00
Contingenty 8.00 5272 200000

160,322.73 1,877.954.60 2,113,720.00

See Accountants Compilation Letter
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1,687.68
765.50
0.00
7.500.00
2.087.75%
{1.270.42)
6.657.11
1.130.84
(2.228.50)
{624 64}
{6,883.27
223807
2,075.75
{3.370 00)
84D.68
2.966.58
{1,106.93)
50000
(1,828.05)
348 44
1,712 32
630.60
{96010}
0.00
119.13
1.947.28

235766.3Y

Page 24

87 50 %
2345 %
100.00 %
0.00 %
96 02 %
10345 %
68.71 %
1738 %
106 37 %
107 82 %
127 53 %
1387 %
74 05 %

593 %
78.50 %
110.48 %
2308 %
12812 %
896 16 %
8537 %
88.35 %

100 6C %
99.85 %

2.54 %

88.85 %



CONSENT AGENDA 7c.
Receive & File Financial Report July 2022

WARRENVILLE PUBLIC LIBRARY DISTRICT

27 W 751 STAFFORD PL

WARRENVILLE, IL. 60555

July 31, 2022

-11-
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WARRENVILLE PUBLIC LIBRARY DISTRICT

Statement of Revenues Expenses Cash Basis
Period Ending: July 31, 2022
Corporate Fund

income
Taxes Levied
Back Texes
Copiar
TIF Funds
Interest
Book Sales
Lost Books
Gifts / Memorials
Miscellaneous
HotetMotel Tex
Grants - Per Capita
Developer Donations

Expenses
Sal - Adminstration
Sail - Mamber Services
Sal - Maintenance
Sal - Marketing
Sal - Public Services
Sal T
Sal - Technical Services
ILMR.F - Expense
Fics - Expense
Unemp. Comp
Op - Mat'i Processing/Tech
Op - Mat'l Processing/Crc
Op - Postage
Op - Office Supplies
Op - Bank Fee's
Op - Automation Supplies
Qp - Publishing
Equip - Purchases
Equip - Mantenance
Auto - Software
Auto - Purchases
Aute. - Mainienance
L ins. - Workmen's Comp
Ins - Mutt Penl Package
Ins - Health / Life
Pd - Recruiting
Pd - Staff Appreciation
Pd - Staff / Tustion Reimburse
Pd - Stafl ! Dues
Pd - S1aff ! Mestings
Pd - Stafl ! Transportation
Pd - Trsl / Migs
Pd - Trst / Transporation
Pd - Trustee Misc
Cont - Lawyer
Cont - Accounting
Cont. - Collection
Conl - Audit
Com - Consultants

Page 2

Corporate Fund Corporate Fund g
Month Ended 12 Months Ended Corp; r:ta :=und Balance éf”:;‘:’d
Jul 31, 2022 Jun 30, 2023 ucge -
§ 108152182 $ 108152182 § 203568400 854 16218 5313 %
57 65 57.55 000 0.00

433 86 433.86 5.00000 4.566.14 B68 %
000 0.00 20.000.00 20,000 00 0.00 %

B77 24 §77.24 100000 32276 6772 %

b oo 000 500.00 500.00 0.00 %
662.01 662.01 250000 1,837 99 26 48 %
000 000 100000 1.600 00 000 %
000 .00 500 00 500,00 000 %

000 0.00 13.430 00 13,430.00 0.00 %
ooo 000 20,791 00 2079100 000 %
0.00 0.00 20,000 00 20,000.00 0.00 %
4,083.352.48 1,083,352.48 2,120,405.00 1,037,052.52 51.09 %
14 856.18 14.856 18 245,000 00 230.143 82 606 %
13,725 35 i3,72535 260,000 00 246.274 85 528 %
1,818 40 1,818 40 26,000 00 2418160 6.99 %
4.422.00 4,422.00 103.000 00 98,578 00 429 %
3432967 34 32967 470,000 00 435670 33 730%
4,595 00 4,595 00 55,000 00 50 40500 §35%
6.491.31 6.491.31 £8.000.00 8150869 738 %
11,192 59 11,192 58 112,000 00 100 B07 41 98 %
5.815.56 5,815 56 94,000 00 B8 164 44 6519 %
32287 322.87 1.260 00 937 13 2562 %
5086 59 86 11,600 00 11 540 14 052 %
43.56 4356 3,550 00 3 506 44 123 %
769.50 768 50 4.690.00 1.920 50 1641 %
191 48 191 48 414500 395352 462%

58 44 58 44 2,500 00 244156 234 %
0.00 0.00 4,000 00 4 000.00 0.00 %

0.00 000 1,000 00 1 000.00 000 %

704 Q0 104 00 810000 7 386.00 8.6% %
393.75 38375 1.500 00 1.106.25 625%
6.000.00 6.000.00 13.000 00 7,000.00 46 15 %
168 03 169 03 a.50000 3.330.97 483 %
§.848.22 8.848 22 61.370.00 5252178 1442 %
2.897.00 2.897 00 5.000 00 2.103.00 5784 %
000 .00 30.500 00 30.500.00 000 v
447153 447153 97 000.00 92 528 47 461 %
0.00 000 1.500 00 i.500.00 000 %
41805 21805 4,500 00 4.08095 931 %
G.00 0.00 3.00000 3.000.00 00D %

225 00 22500 326000 3.035.00 6.90 %
44900 449 00 14 655 00 14 206.00 3.06 "
2253 2253 170G 00 1677 47 133 %
0.00 000 950 00 950 0Q 000 %

000 0.00 250.00 250.00 0.00 %

544 541 50000 494 59 108 %

0006 000 4.000.00 4 000.00 000 %
5928.86 928.86 9.660.00 873114 962 %
885 985 25000 24015 308 %

0.00 000 792500 7.925.00 000 %

0.00 000 7 500.00 7 500.00 oo

See Accountants Compilation Letter
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WARRENVILLE PUBLIC LIBRARY DISTRICT

Statement of Revenues Expenses Cash Basis

Lib Mat - Adult Books
Lib Mal - Youith Books
Lib Mat - Adult AV

Lib Mat - Youth AV

Lib Mat - EBooks

Lib Mat - Penodicals
Lib. Mat. - Internet Subscripl
Ps - Programs Adult

Ps - Programs Youth

Ps - HotelMote!

Ps - Refunds / Fines / Fees
Ps - Printing

Ps - PR / Publicity

Ps - Misc.

Maintenance

Gas

B & M - Waler ! Sewer
Etectricity

Telephone

Janitonal Supplies

B & M - Landscape Maint
Debt Repayment

Debt Certificale Interest
Contingency

Period Ending: July 31, 2022

Corporate Fund

Page 24

4626 07 4,626 07 52,500 00 47 87393 881 %
2.589 45 2.389 .45 36,800 00 34 21055 704 %
813 38 813 38 15.000 00 14.186 62 542 %
82.45 82.45 500000 4,017 85 165 %
10.848 48 10848 48 40,700 00 29.851.52 26.65 %
8.795 60 8.795.60 8.B00 00 440 2095 %
10.749 4% 10.749 41 31,030 00 20.260.5¢ 3464 %
77955 779.55 9.500 00 872045 821 %
771 60 771.80 9.000.00 8.228.40 85T %
$.252 60 5.252.60 13,431.00 B.17840 3811 %
ooo 0.00 250.00 250.00 000 %

700 .00 700.00 11,800 00 11.100 00 593 %
154 83 154.83 15,160 00 15036 17 102 %
0.00 - 0.00 650.00 650.00 000 %
2.966 00 2.966.00 42,250 00 39 284.00 T02%
449 55 449,55 9500 00 8.050 45 473 %
0.00 0.00 1.200.00 1.200.00 0.00 %
2.377.23 2371723 42,000 00 3962277 566 %
131335 1,313 35 16,800 00 15,486 65 782 %
107 57 107 57 400000 389243 2689 %
1.459 00 1,458 00 8.190 00 6,731 00 1781%
000 ooo 145,000 00 145.000 00 000 %

000 000 23.830.00 23.83000 0.00 %

000 000 1.000.00 1.000.00 0.00 %
179,071.12 179,071.42 2.308,788.00 2,120,714.88 T.76 %

See Accountants Compilation Letter
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Page 2B

WARRENVILLE PUBLIC LIBRARY DISTRICT

Statement of Revenues Expenses Cash Basis
Period Ending: July 31, 2022
Building Maintenance Fund

Building & Buiiding & m
Maintenance Maintenance Buikting &
Maintenance % Received
Fund Fund Fund Balance Expended
Month Ended 12 Months Ended d" N pe
Jul 31. 2022 Jun 30. 2023 g
Income
0.00 0.00 0.00 0.00
Expenses
Maintenance Supplies $ 000 3 000 § 200000 § 2.000.00 000 %
Securty 671 82 671 B2 10.800 00 40,128 18 622 %
Snow Removal 000 000 20.000 00 20,000 00 0 00 %
Hvac . 000 000 BA5000 _ 845000 0 00 %
671.82 6§71.82 41,250.00 40,578.18 163 %

See Accountants Compilation Letter
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Page 2C

WARRENVILLE PUBLIC LIBRARY DISTRICT

Statement of Revenues Expenses Cash Basis

Period Ending: July 31, 2022
Special Reserve Fund

Special Reserve Special Reserve

Fund “Fund s"“‘:' R:““’"’ - % Received
Month Ended 12 Months Ended B ‘:'" . BEa Expended
Jul 31, 2022 Jun 30, 2023 udge
Income
0.00 0.00 0.00 0.00
Expenses
Equip - Purchases 5 14337 § 14337 S 600000 $ 5 856 63 239 %
Auto - Purchases 004 000 41,700 00 41 700.00 000%
Maintenance 000 000 68.000.00 68 000 0O 000%
Secunty 000 000 750000 750000 . DOO%
143.37 143.37 123,200.00 123,056.63 0.42 %

See Accountants Compilation Letter
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WARRENVILLE PUBLIC LIBRARY DISTRICT

Page 3

Statement of Assets & Liabilities Cash Basis

Jui 31, 2022
Assets
CURRENT ASSETS
Petty Cash
Cash in Drawer
Cash / Copier Change

Fifth Third 7985
Fifth Third 8004

Generai Fixed Assels

TOTAL ASSETS

LIABILITIES & FUND BALANCE

CURRENT LIABILITIES
IMRF

LONG - TERM LIABILITIES
Deit Certificate Payable

EQUITY
Fund Balance

TOTAL LIABILITIES & FUND BALANCE

See Accountant's Compration Report

25000

160 00

75.00
217.402.63
2,233,657 39

2.451.545 02

% 5519,238.00

$ 7.970,784.02

4,944 19

4,844 18

1,410,000 00

1414844 19

$ 6,555,839.83

$ 7.870,784.02
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8a. REGULAR AGENDA
Approve payments for the period of July 21, 2022 - August 17, 2022

A partial bill list is included on the following page(s).

A complete bill list with SUGGESTED MOTION will be provided at the Board
Meeting.
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WARRENVILLE PUBLIC LIBRARY

Transaction Detail by Account
July 21 - August 17, 2022

Date Num Name Amount
0B8/17/2022 8927 Accounting Services, Ing. -598.00
08/17/2022 8928 Ambius -286.00
08/17/2022 8929 Baker & Taylor -67.38
08/17/2022 8930 Baker & Taylor -3,125.43
08/17/2022 8931 Baker & Taylor -5.20
08/17/2022 8932 Baker & Taylor -526.38
08/17/2022 8933 Baker & Taylor -3,354.95
08/17/2022 8934 Bloomscapes Landscaping, Inc. -385.00
08/17/2022 8935 Brown, Cheryl -275.00
08/17/2022 8936 Cavendish Square -183.33
08/17/2022 8937 CDW Government, Inc. -131.46
08/17/2022 8938 Davis, Jackie -7.56
08/17/2022 8939 Demco -397.12
08M7/2022 8940 Direct Energy Business -2,369.73
08/17/2022 8941 Dvorak, Mark -350.00
08/17/2022 8942 Ellie Presents -375.00
08/17/2022 8943 Granite Telecommunications -160.50
08/17/2022 8944 Hannigan, Kate -300.00
08/17/2022 8945 Hertz Electric -150.00
08/17/2022 8946 Hill, Thomas -70.08
08/17/2022 8947 Iilincis Library Association -907.00
08/17/2022 8948 Konica Minolta Business Solutions -257.50
08/17/2022 8949 Kurtis, Julie -314.45
08/17/2022 8950 LIMRICC Purchase of Health Insurance Prog -7,358.79
8/10/2022 8951 MidAmerica Books - VOIDED 0.00
08M17/2022 8952 Maddox, Susan -350.00
08/17/2022 8953 Menard Consuiting, inc, -1.800.00
08/17/2022 8954 Midwest Tape -172.43
08/17/2022 8955 Midwest Tape -1,184.55
08/17/2022 8956 Moser, Sandra -50.00
08M17/2022 8957 Moser, Sandra -50.00
08/17/2022 8958 Quill Corporation - VOIDED 0.00
08/17/2022 8958 Midwest Tape - VOIDED 0.00
08/17/2022  B960 Sandra Moser - VOIDED 0.00
08/17/2022 8961 Sandra Moser - VOIDED 0.00
08/17/2022 8962 Quill Corporation -26.56
08/17/2022 8963 OverDrive -572.99
08/17/2022 8964 Service Master Commercial Cleaning -2,066.00
0B/17/2022 8965 Spirit Art, LLC -1,750.00
08/17/2022 8966 SWAN -13,401.50
08/17/2022 8967 Taste of Home -38.23
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08/17/2022
08/17/2022
08/17/2022
08/17/2022
08/17/2022
08/17/2022
08/17/2022
07/28/2022
07/28/2022
07/28/2022
07/28/2022
08/08/2022

8968
8969
8970
8971
8972
8973
8974
Electronic
Electronic
Electronic
Electronic

Electronic

Technology Management Revoiving Fund
Wheaton Park District
Whitmer, Sandy

WhofFi

Paddock Publications

Risk Program Administrators
MidAmerica Books

Chase Ink

Pitney Bowes, Inc.

AFLAC

Paylocity

Chase Ink

-20-

-475.00
-75.00
-26.80
-985.00
-57.50
-2,150.00
-158.60
-1,167.93
-94.50
-94.30
-278.44

-600.03

-49,603.22



8b. REGULAR AGENDA

Approve transfer of funds.

A transfer recommendation with SUGGESTED MOTION will be provided at
Board Meeting if needed.

Each month, a transfer of funds to the Fifth Third Operating account may be
necessary to cover anticipated expenditures.

-21-



10a. NEWBUSINESS
Review and Approve lllinois Public Library Annual Report for FY2022 (ACTION)

Suggested Motion: Approve Illiinois Public Library Annual Report for 2022 and authorize
library staff to submit the report to the state library

On the following pages you will find a symmary of statistics from this year's annual report. The
summary compares the FY2022 statistics to last year, 5 years ago and 10 years ago. Some
highlights:

» Usage statistics rebounding from the pandemic.

» Taking the long view, some statistics (visits, computer use, circulation for physical items,
reference transactions) continue to lag or decrease.

» Decreases in program attendance may be attributed to our limited capacities in FY22.

» There has been a significant increase in the number of cardholders (compared to 5 and
10 years ago) that can be attributed to our change to “never” expiring cards that are valid
as long as the card remains active and the cardholder does not move out of the district.

The completed annual report form that is due to the lllinois State Library on September 1 is
included on the pages after the summary. ("-1" on the report indicates not applicable.)

Statistics from this report are forwarded to the Institute of Museum and Library Services (IMLS).
IMLS maintains a nationa! database of library statistics which can be used to compare data from
multiple libraries. The most recent data sets available are from FY2020.
(http:/fwww.imls.qov/research/public libraries in the united states survey.aspx)

Trustees Warren and Ruzicka were appointed to review the Secretary’s Minutes for FY2022
and wifl report on their findings at the Board Meeting.
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10b. NEWBUSINESS
Authorize expenditure for two trustees to attend Trustee Day at the 2022 llinois
Library Association Annual Conference (ACTION)

At the July Board Meeting, information about Trustee Day at the upcoming ILA conference was
included in the President’s Report. The budget includes funds for two trustees to attend the
event. This month the Board needs to officially select up to two trustees to attend and approve
expenditure of funds for this purpose. Details about the day are included below. Director
Whitmer will register the selected trustees for the conference.

The board may wish to have discussion prior to the motion for this agenda item.

Suggested Motion: Authorize registration expenditure for Trustees
and to attend the ILA Annual Conference on October 20, 2022 and

reimburse each trustee for mileage, tolls and parking.

N AT THE
Trustee D tILA
'; >4 H EART TLL:::'sec?ay,‘a g:tober 20

OFIT 8am-4pm

Hiinois Library Association
2022 Annual Conference | October 18-20, 2022

8-9am Trustee Continental Breakfast
9am-2pm Exhibit Hall Open

9-10am Why the Levy Should be Easy for Trustees - But a Little Harder for Directors!
Illinois Municipal Library budgets are around 94% funded from property
taxes, which means getting the levy right is of the highest importance. Want
more clarity on the whole levy and budgeting process? To start, we'll briefly
review the mechanics of the levy and explain the various limitations that
llinois law places on the maximum amount of property taxes extendable.
Then, we'll focus on the difference between the the tax levy and the tax
extension, and the role of each in the entire budgeting and planning cycle.
We'll review the various levy cycle documents and how they relate to the
budget. As importantly, we’ll make it clear where these two processes part
ways. Time permitting, we'll discuss the role of restricted funds in a Library’s
financial reporting, and relate those back to levy decisions. So why shouid
the levy be easy for Trustees, but a littie harder for Directors? Come to this
seminar to find out!

10-11am Exhibits Morning Coffee Break

11am-Noon FOIA as related to Patron Privacy and the Library Records Confidentiality Act
In this session, we will discuss the application of the Freedom of Information
Actand the Library Records Confidentiality Act, as related to requests for
library records. You will learn the many restrictions on the public
dissemination of library records, and what types of information and/or
statistics that a library can release to the public for sake of fransparency and
an open relationship with the public.
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12:15-1:30pm Trustee Luncheon

1:45-2:45pm

3:00-4:00pm

Post COVID-19 and the Library Employer-Employee Relationship

This presentation, geared for management and HR officials, will examine the
impact of a post-COVID-19 world on various aspects of the relationship
between a library as the employer and its workforce. lssues explored will
include recruitment, hiring, and attracting, retaining talent and evaluating
employees, the scope and availability of hybrid/remote and flexible schedules
for certain positions, and the challenges of managing an evolving work force.
We will also discuss employer readiness and operational safety and health
considerations in the face of another pandemic and related issues. Finally,
we will explore application of what we learned over the last couple of years.

"At the Heart of It: Library Trusteeship For New AND Seasoned Trustees"”
What is the role of a library trustee? What duties do trustees perform? Are
there things that trustees should NOT be doing? What is ROI (return on
investment) and why does it matter? How can libraries become more
inclusive and promote equity? What is your "why” for being involved in
serving your library? How can trustees most effectively serve their library and
their community? Join two veteran trustees as they engage in a “fireside
chat” to answer these questions (and more!)
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10c. NEWBUSINESS

Approve Policy No. 216 Homebound Delivery (ACTION)

Suggested Motion: Approve Policy No. 216 Homebound Delivery

Homebound Delivery was suspended in 2020 because of COVID-19. The library never had a
formal policy for this service.

Taylor Haring has drafted a policy so the library can resume this service in September. The
policy addresses eligibility and other details about the service.

Director Whitmer and Public Services Manager Paul Dobersztyn recommend the approval of
this policy.

Other info:

This service is promoted in the fall edition of Reading Matters.

Kathy Gaydos has created an informational page for our website which will be published
soon,

Internal procedure documentation is being created and will be flexible as we implement
the service

We will be implementing an “outreach” module in our circulation system to manage
holds, checkouts, etc.

We will provide an update to the Board in six months that may include recommended
policy revisions.

Please review the policy on the following page. Taylor and Paul will be at the Board Meeting to
present this item and answer any questions,

If approved, this poiicy will go into effectimmediately.
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POLICY NO. 216

HOMEBOUND DELIVERY

Homebound delivery of library items will be provided to eligible residents of the Warrenville
Public Library District. This service is limited to delivery of library items and does not include
other errands or caretaking tasks. ltems will be delivered and collected by library staff on the
first Saturday of each month, except for holiday weekends. A schedule of delivery dates will be
maintained and communicated by delivery staff.

Eligibility & Registration
Homebound delivery will be provided to individuals who:

» Have a valid Warrenville Public Library District card. (If an individual does not have a
card, they will be required to complete an application on or before the date of their first
delivery.)

» Are generally confined to their residence either temporarily or permanently due to:
iiness, disability or mobility problems that prevent the person from visiting the library.

e Are not currently suspended from the library because of a violation of the Library Use
Policy.

Individuals may contact the Adult Services Department to sign up for homebound delivery. An
agreement form must be completed to sign up for the service. By submitting the form, the
individual:

¢ Confirmsthey are generally confined to their residence and are unable to visit the library
in person;

» Accepts responsibility for materials delivered to their residence and agrees to pay for
lost, damaged and incomplete items;

= Acknowledges the service is limited to delivery of library items;

« Authorizes the library to record their checkout history and add a library email address to
their accountin order to manage holds placed on their behalf and to aid staff in selecting
items; and

e Agrees to maintain a safe and appropriate environment for delivery staff.

* May designate an alternate person to receive the delivery on their behalf.

An individuél may opt out of the program at any time by contacting the Adult Services
Department.

Materials Available for Delivery
The following library materials are available through Homebound Delivery:

* Books, including Large Print
s+ DVDs

Music CDs

Books on CD

Borrowers may request specific titles. Library staff will also assist with the selection of items
based on interests, favorite authors and other information provided by the borrower.
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Safety Expectations

The library expects the borrower and delivery staff to mutually respect one another. Concerns
about delivery staff should be reported by the borrower to the Public Services Manager. Library
staff will also report concerns to the Public Services Manager.

The safety of the library's staff is also important and they are expected to use their discretion to
leave a residence or stop a delivery if they are made to feel uncomfortable, unsafe or if the
conditions of the residence are unsanitary or unsafe. This can include but is not limited to:

» Pets not confined (with the exception of animals trained to assist a person with
disabilities)

» .Pathway to homeis not clear {for example, ice-covered walkway)

¢ Any person in the home

o is intoxicated or under the influence

Is dressed in revealing attire

o uses abusive or obscene language, makes obscene gestures or displays
obscene images

o subjects delivery staff to harassment or discrimination

o exhibits signs of illness that may jeopardize the health of the staff member and
the library has not been notified of the iliness prior to the delivery

o]

Suspension or Termination of Homebound Delivery by Library

The Library reserves the right to suspend or terminate homebound delivery at any time with or
without cause.

Delivery staff may recommend the suspension or termination of homebound delivery to an
individual because the borrower fails to abide by the safety expectations listed above or violates
the law or any other library policy. In such instances, a written report shall be made to the Public
Services Manager and the Library Director. Together, the Public Services Manager will
investigate the report and determine an appropriate course of action which may include a
written warning, a temporary suspension of the service, a permanent suspension of the service
or other conseguence. The Library Director will communicate any warning or suspension in
writing to the borrower. As stated in the Library Use Policy, enforcement of policies will be
conducted in a fair and reasonable manner. The decision to suspend or terminate homebound
delivery may be appealed, in writing, to the Library’'s Board of Trustees.

Policy Revision Log

Proposed for Board Approval August 17, 2022
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11. DIRECTOR’S REPORT
July 2022 submitted by Sandy Whitmer

The auditors were at the Library on July 1 for preliminary work for the FY22 audit. Everythingis
in good order at this time. All trustees should have received and responded to a fraud inquiry
request. The auditors will return on October 3 to complete final fieldwork. In the meantime,
Jackie and | are uploading a variety of year-end documents so the auditors can view them
before their visit.

| worked with most of our managers to gather statistics for the annual report to the lliincis State
Library. (The report is included on this month’s agenda for approval.)

Sarah Kratz, Member Services Specialist, has been assisting me with scanning archival
documents (minutes, ordinances, etc.) as part of our goal to digitize these files.

| assisted Jackie with the documentation required for setting up new time off accrualsin our
payroll system. These will reflect the new policies for sick leave and annual leave that went into
effectin July.

| submitted our annual request for TIF #3 and TIF #4 reimbursement to the City of Warrenville.

You may recall the library submitted a letter of support for the City of Warrenville’s application
for a ComEd Green Region Grant in March 2022. Kristine Hocking, the City’s Senior Civil
Engineer, sent an email sharing the City was awarded the $10,000 grant and thanked the library
for its support. She reported the grant’s focus was on ‘Pollinator Conservation-Educational”
which was demonstrated through Trailhead project elements including the pollinator habitat
garden, interpretive signage, native plants, and the IPP heritage council ring and landscaping.

Continuirig Ed / Professional Development / Meetings / Outreach

« Participated in City of Warrenville Parade (July 3)

« Satin on the July DEIl committee meeting and provided feedback and direction

o Aftended the LIRA {Libraries of Illinois Risk Agency) mid-year membership meeting
» All Staff Meeting (July 7, weather safety procedures, review of new/revised time off

policies)
FOIA Requests
¢ None
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12.

ASSISTANT TO THEDIRECTOR REPORT
JULY 2022 Submitted by: Jackie Davis

Administration

Sent financials to Accounting Services for processing

Assembled the July board packet

Processed checks for signature and mailing

Composed minutes of the July 20 Regular Board Meeting

Made two bank deposits for daily receipts and copy machines

Transferred funds from ProPay to Fifth Third

Sikich personnel at the library on July 1 to do the preliminary work for the audit.
Completed and submitted a workers compensation audit to Hartford Insurance. We
were notified that we will be receiving a refund of $49.

Human Resources

Processed two payrolls

Sent IMRF and monthly financial information to Accounting Services

Changed pay rates to reflect the new FY22-23 rates.

Completed and submitted 7 accrual forms to Paylocity for the annual leave and sick
leave policies.

Meetings

All employee meeting — July 7

Phone call with Paylocity to go over the new accruals — July 7
Board Meeting — July 20

Completed two training sessions from KnowBe4.

Maintenance

Continues to maintain the building on a daily basis Monday-Friday.

Washed the window sills on the building and removed cobwebs.

Arranges the meeting room for programs every week.

L.y waters the flowers and the new evergreen according to the schedule given to us by
the landscaping company. During Ly’s vacation days | watered the flowers.

Alarm Detection made a service call on July 15. Sandy was receiving phone calls late
due to a sensor needing replacement. On July 20 they had to come back and installed
a new sensor.

On July 21 Ly had to call electrician Tim Hertz to the building. The new circuit breaker
Tim installed in May for the air handler failed. Ly contacted the company where the
breaker was purchased, shipped out the failed one and a new one was shipped out.
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12. PUBLIC SERVICES REPORT

July 2022 Submitted by Paul Dobersztyn
Highlights
2022 2021 2020

Touth participanis 356 307 3

Youth Hours Read ] 6,289 5,034 186
Teen Participants 63 32 5

Teen Hours Read 1,110 25 25
Adult Participants 258 141 19

Adult Hours Read 7,265 1,345 555

e The Read off the Beaten Path Summer Reading Challenge concluded on Sunday, July
31, This was our first year doing the challenge on Beanstack and it was very well
received by library members and by staff. The grand prize drawing on was August 1%
and winners were notified later that day.

o The final numbers for the challenge: 258 people registered for the 18+ challenge
with 168 readers finishing at least 10 hours of reading. 419 people registered for
the 0-17 challenge with 287 reading at least 6 hours this summer.

o 879,891 minutes logged (14,665 hours) for all chailengers.

* Stories in the Park and storytime at Summerlakes were very successful this year. We
plan to host those storytimes again next summer and plan to possibly visit more venues
as well.

* The Concerts on the Commons continue be successful as well.

o Dancing Queen recorded 500 in attendance
o Final Say recorded 280 in attendance
e The library hosted 48 total events in July with 1,301 participants. We had 26 views of our
2 recorded events.

» Public Services hosted 1 passive programs: Summer to-go crafts hosting 25 total
participants.

Personnel
+« No Changes

Professional Development

» 14 sessions of CE were completed by the Public Services Department in July.

e 16 total hours of CE were completed.

» Topics covered include: Starting a mock citizenship interview service at your library,

Open Meetings Act training and picture book reviews.
o Allemployees attended the All Staff meeting on 7/7 either in-person, virtually or
viewing the recording.

o Afulllist canbe provided by the Public Services Manager.

Programming/ Outreach (Not entered in Communico)
Book a Librarian: 4  Puzzles: 1 Teen Volunteers: 4
* Diana Abraham and Paul Dobersztyn represented the Public Services department in the
city of Warrenville’s 4" of July parade on 7/3.
« Tom Hill attended the WPLD DEI meeting on 7/12.

s Julie Kurtis created the first draft of the 1000 Books and More Before Kindergarten
challenge in Beanstack.

o Julie Kurtis attended the ALSC Notable Chidlren's Book Committee on 7/11 and 7/12.

» Paul Dobersztyn attended the City of Warrenville Tourism and Art Commission grant
meeting on 7/14. The deadline for the FY23 application is September 12.

» Paul Dobersztyn met with Sandra Whitmer on 7/7 to review and draft the FY23 budget
and appropriation ordinance.
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» Paul Dobersztyn met with Niche Academy (Zoom ) on 7/6 & 7/26 to being the
implementation process of adding the service to the library website.

» Paul Dobersztyn met with Sandra Whitmer on 7/27 to finalize the iPad survey and review
the Homebound Delivery proposed policy drafted by Taylor Haring.

» Diana Abraham conducted a storytime for the Bloom Children's Center on 7/21, hosting
12 students.

» Diana Abraham conducted storytimes for several students at the Gardener School of
Naperville on 7/22, hosting 72 students.

Non SWAN InterLibrary Loan _
Item Requests Processed: 27; Materials Received: 14; Materials Lent; 1
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12. Marketing REPORT
July 2022 Submitted by Kathy Gaydos

Activities

Fall Reading Matters (September-November)

Reworked/edited first draft from designer to fit in all content.

Routed second draft of designed version to PS staff for their review.

Made additional edits with designer.

Added info on fall lllinois Libraries Present events

Routed to proofreaders for final review.

Converted pdf file into Word document for final spell check.

Finalized and received print-ready files from designer and relayed to printer.
Coordinated print and mailing details with Hagg Press; requested check to pay upfront
for paper.

Fall 2022 Library Events (September, October, November)
» Submitted slide and flyer requests to contracted designer; adjusted “generic” materials

where necessary.
s Reviewed all fall events in Communico; edited and added text and images where

needed; provided language suggestions if storytime content “alerts” are added.

Sunday Music Matinees (September 2022 through March 2023)
» Reviewed publicity details with Paul...bookmark, posters, when events will be available
for registration in Communico.
» Drafted event descriptions (December through March) and bookmark content; submitted
to Paul for his review and input.
« Submitted bookmark, posters and performer images to designer.

Summer 2022 Library Events (June, July, August)
+ With Stephanie’s help, updated the slat walls and other publicity spaces with flyers.
*  Worked with PS on photo ops for Stuffed Animal Slegpover, Ghost Hunting, Take &
Make summer craft kits, Tie-Dye shirts, Bike Maintenance and Die Cut Days.

Summer Reading Challenge
* Requested list of prize winners on August 1 so they could be inciuded in eNews.
+ Coordinated with Paul about taking photos of winners for use in social media.

1,000 Books and More Before Kindergarten Program
+ Received second draft of logo from designer in two formats; returned for edits.

¢ Created webpage draft.

Homebound Delivery Services
o With input from Paul and Taylor, worked with designer to create an image to be used in
publicity and other program documents.
» Reviewed application form created by Taylor.
» Clarified name of program and its descriptive uses (per Style Guide) with Taylor.
+ Created webpage draft.

Content Articles (reviewed/edited for later use and/or posted on website/social media)
s Picture Book article in English and Spanish by Diana.
+ Hispanic Heritage Month article in Spanish, by Diana and Jorge. Looked for/frequested a
Hispanic Heritage image from PS to accompany article; decided to create a customized
image in the future.
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Welcome Email Campaign to New Cardholders
New cardholders receive a series of five emails designed to introduce our catalog, features,

eMedia collections, databases and staff.

Recejved Card Dates Emails Received Average Open Rate
June 1-15 1-5 55% final
June 16-30 1-4 54% in progress
July 1-15 1-2 62% in progress

DEI Committee

» After reviewing DEI statements submitted by other committee members, | edited my
statement for review at August committee meeting.

Outreach: July 3" Parade
» Decorated float and marched with our group,
¢ Took photos and posted to social media before and after parade.
» Wrote re-cap of the process and day-of tasks and made suggestions for next year.

Outreach: National Night Out and other
¢ NNO August 2 prep...confirmed our booth with Police Department event coordinator;
planned and produced all publicity materials, created detailed plan for staff about set-up,
supplies needed and talking points; created tally sheet.
» Emailed Westiyn apartments and Warrenviile Horizon about outreach events at their
facilities; spoke with Mary in MS to coordinate schedules for potential events.

Admin
* Updated the Marketing Budget FY23 spreadsheet with spending amounts from master
budget.
Updated spreadsheet with July expenses; turned in invoices to Jackie.
Completed Sikich Audit Inquiry; emailed to Lauren Allen.
Completed KnowBe4 module to spot phishing scams.
Completed F drive file clean-up...deleted or moved Marketing files to Teams:
documented what files need to remain on F drive (Adobe, legacy, photos).

Miscellaneous

* Moved the Forest Preserve's seed packet distribution display in an attempt to entice
more library visitors to take home seeds.

» Discussed Marketing/Graphics next steps of creating three new science kits (photos, kit
inserts and website updates) with Julie.

» Removed pandemic information/signage from entrance doors and website.

» Created two QR codes: Events calendar and iPad survey.

* Responded with comments and questions to Paul’s ideas for creating a Library of
Things.

» Created Teams document for English to Spanish translations.

Website activities related to maintaining website such as creating, reviewing and editing
content; monitoring and responding to issues. in July, removed Tutor.com database that
appeared on our website in five locations. Also, edited Slide/Film converter text about memory
card. Created drafts of new webpages for 1,000BBK and Homebound.

eNews activities related to producing biweekly newsletters and welcome emails:

planning, writing, editing, proofreading content; selecting/sizing images; linking; testing drafts;
importing and monitoring contact lists; monitoring responses, In July, Diana told me that she
thought the eNews article about Science Kits was very effective, as she answered questions
from -7 people in the few days after eNews published about how to check out kits.

-60-



Social Media activities related to managing three social media platforms:

planning what events and resources are included; reviewing file photos or slides {take and
create as needed); scheduling; monitoring local agencies and other libraries; responding to staff
request for additional social media support; monitoring and responding to public comments;
sharing public comments posted on our platforms with staff; updating content tracking
documents. in July, photos and videos of the July 14th Concert on the Commons, with Dancing
Queen: An ABBA Salute band, received a lot of attention on Facebook. These posts likely
contributed to a significant month-to-month increase in followers.

Meeting/Webinar Attendance

All-Staff meeting on emergency procedures and new leave policies (recording}—7/12/22
DEI Committee meeting—7/12/22

Library Board meeting—7/20/22

Publicity Statistics
eNews (Constant Contact)
Subscribers: 5,770
Average open rate: 40%

Social Media
Facebook Followers: 1,416
instagram Followers: 396

Popular social media post:
Warrenviiie Public Library District
Cazngres o Fatie Ganr @ Jub 95 11252 PM WS

Thanks to the continued support from the City of Warrenville Hotel Tax Grant, we've
been putting on Concerts on the Commons for years now. We had our biggest
turnout yet fast night.

Thanks te cur wonderful commupity for coming out far Danang Queen: Al ABBA
Saitite.

we hope to see you in two weeks for Final Say on Juiy 28,

= - o 6 3l L] X
4,150 556
Pecple resdhed Engegements Boost post

00 s 5 Commenls 7 Shates

3 Like (. comment A Shars

Most relevant

Facebook: 143 reactions (likes, comments, shares); 4,150 reach
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12. ACQUISITIONS AND CATALOGING REPORT
July 2022 Submitted by MaryKellie Marquez

Collection Maintenance

s 720 items created
s 1,127 discarded
o 90 items repaired
e 47 discs cleaned

Department Highlights

MaryKellie Marquez and Gail Smith participated in the Independence Day Parade on July 3,
2022. They both attended the all-staff meeting on July 7. On July 13", MaryKellie was asked to
share her experience in getting a Library of Congress Subject Heading approved at the SACO
Funnel Group meeting. Gail has diligently been working with Julie Kurtis on getting the Youth
Graphic Novels cleaned up in the catalog. MaryKellie and Gail supported the library at the end
of the month by attending the Books on Tap program on July 25

Training/Meetings
MaryKellie

e Attended an LCSH program hosted by RAILS with presenter Dr. Karen Snow July 7th.
e Met with Sandy on July 12" & 27™.

s Met with the DEI @ WPLD committee & Sandy on July12th. The members shared their
ideas and will meet again in August.

SWAN Analytics office hours July 131,

Attended the SWAN Cataloging Advisory Meeting on July 14%,

Attended the LANCONI TSS “Unconference” on July 15",

Met with the DEI-LGBTQ+ Working Group to go over draft for the next DE| Metadata
Networking Group presentation on July 215,

Watched the SWAN Fireside chat on July 26,

e Attended the board meeting (virtually) on July 28"

Gail

¢ Helped Kathy Gaydos with parade preparations.

¢ Worked with Jackie to plan Sylvia's retirement party to be held in August.

¢ Attended an LCSH program hosted by RAILS with presenter Dr. Karen Snow July
7th.

Attended BLUEcloud Cataloging office hours on July 12th.

Attended the LANCONI TSS “Unconference” on July 15"

Watched the SWAN Fireside chat on July 26™.

Attended BLUEcloud All Staff office hours on July 27th.
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12. IT DEPARTMENT’S REPORT
July 2022 Submitted by Duncan Jones

User Support

« Installed requested second monitor at various staff workstations.
Helped staff with printing, creating a Zoom meeting, external SharePoint access,
replacing toner, Museum Pass login, Spiceworks, various PC lock-up issues.

e Recovered deleted folders on the network share.

¢ Investigated renaming issue in Loop Components in Teams.

¢ Helped patron with scan to fax.

o Book a Librarian: Moving photos from Android phone to PC for printing.
Troubleshooting

* Resolved glitch in security software on various machines.
* Resolved issue with NAS device after update.

Project/Goal

Ensured book ordering service remained functional after an update on their end.
Corrected locations of items on the inventory spreadsheet.

Reached out to SWAN about EBSCO password resets.

Prepared new public PCs for deployment.

Compiled report on PC count for IPLAR.

Set up Apple business account to manage volume purchasing.

Adjusted management of Krayon Kiosk iPads and updated apps on them.
Updated NAS devices.

Updated the OS on various servers and PCs.

Updated software on staff and service desk PCs.

Testing MFA setups on IT accounts.

Tested new admin printer after installation.

Created KnowBe4 training outline.

Identified staff devices on the Wi-Fi to exclude from count.

Investigated MFA hardware solutions.

Enabled cloud recovery service on backup solution.

Transferred passwords to new password manager and audited credentials.
Planned password manager deployment.

Meetings

Met with Sandy for weekly meeting [3]

Staff Meeting - time off policies, tornadoes.

SWAN Fireside Chat June.

Met with Sabrina from KnowBe4 to review quarterly goals.
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12. MEMBER SERVICES REPORT
July 2022

Submitted by Sandy Whitmer

Circulation Transaction Location

# of transactions

% of transactions

Self Checkout* 9,302 57.70%
Enterprise catalog/mobile app (Renewals) 68 0.43%
Autorenewals 4,798 29.77%
Staff Assisted Checkout 1.951 12.10%
TOTAL TRANSACTIONS 16,119 100.00%

*Selfcheck Usage Details

# of transactions

% of transactions

Selfcheck 1 (Near Member Services Desk) 6.840 73.5%
Selfcheck 2 (Near Vending Machine) 2 462 26.5%
TOTAL TRANSACTIONS 9’302 100.00%

Department Highlights

Curbside
28 curbside orders were filled in July 2022.

Staff Meeting

A staff meeting was held on July 7. The new paid time off policies were discussed and

procedures for summer weather watches and warnings were reviewed. The following staff either

attended in-person, attended remotely or watched a recording of the meeting: Sarah, Mary,

Kathy, Stephanie, Jo Ann and Helen.
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13. PRESIDENT'S REPORT
for August 2022

Next Meetings or Events (as of August 11, 2022)

Wednesday, August 17, 2022 at 7 pm
Regular Board Meeting in Library Meeting Room

Friday, August 19, 2022
Library Closed — Staff attending SWAN Expo (Staff Development)

Sunday, September 4 and Monday, September 5, 2022
Library Closed — Labor Day

Wednesday, September 21, 2022 at 7 pm
Budget & Appropriation Public Hearing in Library Meeting Room

Wednesday, September 21, 2022 at 7 pm (immediately following Public Hearing)
Regular Board Meeting in Library Meeting Room
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14. TREASURER’S REPORT
for August 2022

Developer Donations
As of June 30, 2022, the City is holding $23,216 in developer donations for the Library’s use.
(The library’s FY23 budget includes $20,000 in developer donation income to be used toward

the debt certificate payments.)

Request for TIF Reimbursment
Director Whitmer prepared and submitted the annual requests for TIF #3 and TIF #4

reimbursements to the City of Warrenville.

Property Tax Distributions
As of August 10, the county treasurer has distributed $1,081,521 to the Library District. This
represents 53% of our budgeted property tax income. Collections and distributions are on

target.
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19. CLOSED SESSION

Semi-annual Review of Closed Session Minutes

20. DISCUSSION/ACTIONRESULTINGFROMCLOSED SESSION

Release Closed Session Minutes and/or Destroy Closed Session Recordings
(ACTION})

A closed session for the six-month review of closed session minutes has been placed on the
agenda. Director Whitmer reviewed the minutes:

¢ There are no minutes to be released at this time.
» Verbatim recordings of closed session minutes must be retained for at least 18 months.
At this time, the following verbatim recording(s} may be destroyed:
o September 16, 2020 — Director's Evaluation

If the Board wishes to discuss this matter further, then the closed session canbe held.

If no discussion is needed, then the meeting agenda should be amended as follows: remove the
closed session (#19) and move the action item (#20) to the regular agenda as item #8c. The
status of the six-month review can then be recorded in the minutes.

Suggested motion: Destroy the verbatim recording of the September 16, 2020 Regular
Board Meeting Closed Session.
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